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[bookmark: _Toc292382090]About This Document
[bookmark: _Toc292382091]Purpose
The purpose of this Project Overview Plan is to provide a project management framework for the Project Name.  This framework describes how the project will be managed, monitored and controlled throughout the project lifecycle.  
[bookmark: _Toc197399784][bookmark: _Toc197402011][bookmark: _Toc197399785][bookmark: _Toc197402012][bookmark: _Toc186012668][bookmark: _Toc197228156][bookmark: _Toc292382092]Scope 
The scope of this Project Overview Plan is to provide an overview of the Project Name and to describe the approach that will be employed to manage the project. The Project Overview Plan includes the summary descriptions of subsidiary project management plans that combined with this plan are the total body of management plans for the Project Name.
[bookmark: _Toc197219816][bookmark: _Toc197228157][bookmark: _Toc195077146][bookmark: _Toc196132728][bookmark: _Toc197228158][bookmark: _Toc292382093]Assumptions and Constraints
 The following assumptions and constraints were identified during the development of this plan:
Xxx
Xxx
Xxx
[bookmark: _Toc195077147][bookmark: _Toc196132729][bookmark: _Toc197228159][bookmark: _Toc205023059][bookmark: _Toc209597019][bookmark: _Toc292382094]Acronyms 
[bookmark: OLE_LINK7][bookmark: OLE_LINK8]The following assumptions and constraints were identified during the development of this plan:
Xxx
Xxx
xxx
[bookmark: _Toc292382095]Document Maintenance
 The Project Manager will maintain this plan as part of the normal maintenance and operations activities conducted for all Project Name subsidiary plans.  This document contains a revision history log. When changes occur, the version number will be updated to the next increment as well as the revision date and change description.  Lastly, notification of plan changes will follow the plan implementation procedures.

Introduction

[bookmark: _Toc292382097]Background and Scope
Provide the background for why this particular project has been undertaken.  Expand on the Case for Change and the Purpose found in the OE Charter Template.  Also provide the scope statement developed in the Charter and further define.

[bookmark: _Toc292382098]Approach for managing the project 
Provide the approach for managing the project by reviewing the project objectives and determining which project management processes, procedures, tools, and techniques would best effectively manage the project.
[bookmark: _Toc292382099]Project Milestones 
Define the high level milestones and identify and key challenges.  Provide a high level timeline showing when the key milestones are anticipated to be completed.  
[bookmark: _Toc292382100]Objectives 
Define the objectives of this Project Overview Plan. 
 
[bookmark: _Toc292382101]Guiding Principles 
Provide the guiding principles for your project.  

For example: The project management framework for this project will be focused on providing an environment in which project activities can operate effectively and efficiently.  These guiding principles help ensure that communication is timely, project issues are being resolved in a timely manner and that project risks are being managed appropriately.   The key strategies that will be employed for the Name Project include:

Xxx
Xxx
xxx
Project Management Approach 
[bookmark: _Toc292382103]Overview
 This section provides a high level overview of:
An overview of the project organizational structure
The core components  of the project management
How project management processes will be implemented
[bookmark: _Toc197399823][bookmark: _Toc197402050][bookmark: _Toc186600187][bookmark: _Toc195406824][bookmark: _Toc195407038][bookmark: _Toc195487498][bookmark: _Toc195487611][bookmark: _Toc196132582][bookmark: _Toc196132669][bookmark: _Toc196132757][bookmark: _Staff_Acquisition:][bookmark: _Toc196132584][bookmark: _Toc196132671][bookmark: _Toc196132759][bookmark: _Toc196132586][bookmark: _Toc196132673][bookmark: _Toc196132761][bookmark: _Toc195406826][bookmark: _Toc195407040][bookmark: _Toc195487500][bookmark: _Toc195487613][bookmark: _Toc196132587][bookmark: _Toc196132674][bookmark: _Toc196132762][bookmark: _Toc196132589][bookmark: _Toc196132676][bookmark: _Toc196132764][bookmark: _Toc195406828][bookmark: _Toc195407042][bookmark: _Toc195487502][bookmark: _Toc195487615][bookmark: _Toc196132590][bookmark: _Toc196132677][bookmark: _Toc196132765]How the project deliverables will be managed
[bookmark: _Toc197399825][bookmark: _Toc197402052][bookmark: _Toc292382104]PROJECT CHARTER
The Project Charter authorizes the project. It documents the business requirements and includes a high level scope statement.  Summarize key information from the OE Charter template here.
[bookmark: _Toc292382105]COMMUNICATION MANAGEMENT 
Communication Management consists of a structure for information exchange, both within and outside of the Project.  All project communications should be managed through a formal process that provides processes for facilitating communication between all project stakeholders and participants throughout the duration of the project.  It should also describe the processes required to ensure timely and appropriate generation, collection, dissemination, storage, and disposition of project information.
[bookmark: _Toc292382106]DOCUMENT MANAGEMENT
Document Management consists of managing and tracking repositories of project documents and historical information.   All project documents should be managed and tracked through a formal process that ensures a consistent style and approach to document creation, update, approval and tracking.  
[bookmark: _Toc292382107]SCHEDULE MANAGEMENT (WORK PLAN)
Schedule Management provides the framework for how the timely completion of a project will be accomplished.  This section/plan should include items like what tool(s) will be utilized to manage the schedule, how will a baseline schedule be established, how often will the schedule(s) be updated, how will schedule related information be collected and how will changes to the schedule be proposed and approved. 
[bookmark: _Toc292382108]RESOURCE MANAGEMENT 
Resource Management refers to the set of activities that organize and manage the project team(s).  The project should be managed through a formal process that identifies the processes and procedures used to manage staff throughout the project’s life cycle. The plan should include the identification of project roles, responsibilities, organizational reporting structure, training needs, transition planning and processes, and procedures to manage project personnel resources.  

ISSUE MANAGEMENT
Issue Management consists of the proper oversight and management of unanticipated or unplanned issues or actions that arise throughout the project lifecycle for which advanced planning is not possible.   All project issues should be managed through a formal process.  This section/plan should include a process to handle identification and resolution of issues and issue escalation to minimize impact to project scope, schedule, cost, quality and/or functionality. 

[bookmark: _Toc292382110]RISK MANAGEMENT
Risk Management consists of the identification, analysis, planning, tracking, controlling, and communication of threats to project success.   All project risks should be managed through a formal process that includes a process to mitigate or eliminate negative impacts to the project, as well as develop contingency plans to lessen the impact on the schedule, scope or cost, if the risk should occur.
[bookmark: _Toc197399828][bookmark: _Toc197402055][bookmark: _Toc197399830][bookmark: _Toc197402057][bookmark: _Toc197399832][bookmark: _Toc197402059][bookmark: _Toc197399834][bookmark: _Toc197402061][bookmark: _Toc197399837][bookmark: _Toc197402064][bookmark: _Toc197399839][bookmark: _Toc197402066][bookmark: _Toc197399841][bookmark: _Toc197402068]
[bookmark: _Toc292382111]CHANGE MANAGEMENT AND CHANGE CONTROL
Change Management is a structured approach to shifting/transitioning individuals, teams, and organizations from a current state to a desired future state.  It is an organizational process aimed at empowering employees to accept and embrace changes in their current business environmentChange Management consists of the identification, analysis and disposition of a proposed change.   Change Control is managed through a formal process that includes procedures for all items that can affect the scope, schedule and/or cost of the Project.   
[bookmark: _Toc197399844][bookmark: _Toc197402071][bookmark: _Toc197399845][bookmark: _Toc197402072][bookmark: _Toc197399846][bookmark: _Toc197402073][bookmark: _Toc197399849][bookmark: _Toc197402076][bookmark: _Toc197399850][bookmark: _Toc197402077][bookmark: _Toc197399852][bookmark: _Toc197402079][bookmark: _Toc197399853][bookmark: _Toc197402080]
[bookmark: _Toc197399855][bookmark: _Toc197402082][bookmark: _Toc197399857][bookmark: _Toc197402084][bookmark: _Toc197399859][bookmark: _Toc197402086][bookmark: _Toc197399860][bookmark: _Toc197402087][bookmark: _Toc197399861][bookmark: _Toc197402088][bookmark: _Toc197399862][bookmark: _Toc197402089][bookmark: _Toc197399863][bookmark: _Toc197402090][bookmark: _Toc197399864][bookmark: _Toc197402091][bookmark: _Toc197399867][bookmark: _Toc197402094][bookmark: _Toc197399868][bookmark: _Toc197402095][bookmark: _Toc197399869][bookmark: _Toc197402096][bookmark: _Toc197399871][bookmark: _Toc197402098][bookmark: _Toc197399872][bookmark: _Toc197402099][bookmark: _Toc197399873][bookmark: _Toc197402100][bookmark: _Toc197399874][bookmark: _Toc197402101][bookmark: _Toc197399876][bookmark: _Toc197402103][bookmark: _Toc197399877][bookmark: _Toc197402104][bookmark: _Toc197399878][bookmark: _Toc197402105][bookmark: _Toc197399879][bookmark: _Toc197402106][bookmark: _Toc197399880][bookmark: _Toc197402107][bookmark: _Toc197399882][bookmark: _Toc197402109][bookmark: _Toc197399883][bookmark: _Toc197402110][bookmark: _Toc197399884][bookmark: _Toc197402111][bookmark: _Toc197399886][bookmark: _Toc197402113][bookmark: _Toc197399888][bookmark: _Toc197402115][bookmark: _Toc197399889][bookmark: _Toc197402116][bookmark: _Toc197399890][bookmark: _Toc197402117][bookmark: _Toc197399891][bookmark: _Toc197402118][bookmark: _Toc197399892][bookmark: _Toc197402119][bookmark: _Toc197399893][bookmark: _Toc197402120][bookmark: _Toc197399894][bookmark: _Toc197402121][bookmark: _Toc197399895][bookmark: _Toc197402122][bookmark: _Toc197399896][bookmark: _Toc197402123][bookmark: _Toc197399897][bookmark: _Toc197402124][bookmark: _Toc197399902][bookmark: _Toc197402129][bookmark: _Toc197399903][bookmark: _Toc197402130][bookmark: _Toc197399904][bookmark: _Toc197402131][bookmark: _Toc197399906][bookmark: _Toc197402133][bookmark: _Toc197399907][bookmark: _Toc197402134][bookmark: _Toc182817858][bookmark: _Toc182818392][bookmark: _Toc213656524][bookmark: _Toc214734217][bookmark: _Toc214763644][bookmark: _Toc214787402][bookmark: _Toc213656525][bookmark: _Toc214734218][bookmark: _Toc214763645][bookmark: _Toc214787403][bookmark: _Toc177799922][bookmark: _Toc177800020][bookmark: _Toc177800117][bookmark: _Toc177800213][bookmark: _Toc177800311][bookmark: _Toc177800408][bookmark: _Toc177799925][bookmark: _Toc177800023][bookmark: _Toc177800120][bookmark: _Toc177800216][bookmark: _Toc177800314][bookmark: _Toc177800411][bookmark: _Toc177799954][bookmark: _Toc177800052][bookmark: _Toc177800149][bookmark: _Toc177800245][bookmark: _Toc177800343][bookmark: _Toc177800440][bookmark: _Toc177799955][bookmark: _Toc177800053][bookmark: _Toc177800150][bookmark: _Toc177800246][bookmark: _Toc177800344][bookmark: _Toc177800441][bookmark: _Toc177799960][bookmark: _Toc177800058][bookmark: _Toc177800155][bookmark: _Toc177800251][bookmark: _Toc177800349][bookmark: _Toc177800446][bookmark: _Toc177799962][bookmark: _Toc177800060][bookmark: _Toc177800157][bookmark: _Toc177800253][bookmark: _Toc177800351][bookmark: _Toc177800448][bookmark: _Toc177799964][bookmark: _Toc177800062][bookmark: _Toc177800159][bookmark: _Toc177800255][bookmark: _Toc177800353][bookmark: _Toc177800450][bookmark: _Toc177799967][bookmark: _Toc177800065][bookmark: _Toc177800162][bookmark: _Toc177800258][bookmark: _Toc177800356][bookmark: _Toc177800453][bookmark: _Toc177799973][bookmark: _Toc177800071][bookmark: _Toc177800168][bookmark: _Toc177800264][bookmark: _Toc177800362][bookmark: _Toc177800459][bookmark: _Toc177799976][bookmark: _Toc177800074][bookmark: _Toc177800171][bookmark: _Toc177800267][bookmark: _Toc177800365][bookmark: _Toc177800462][bookmark: _Toc177799980][bookmark: _Toc177800078][bookmark: _Toc177800175][bookmark: _Toc177800271][bookmark: _Toc177800369][bookmark: _Toc177800466][bookmark: _Toc177799985][bookmark: _Toc177800083][bookmark: _Toc177800180][bookmark: _Toc177800276][bookmark: _Toc177800374][bookmark: _Toc177800471][bookmark: _Toc197399973][bookmark: _Toc197402201][bookmark: _Toc197399975][bookmark: _Toc197402203][bookmark: _Toc292382112]OTHER POTENTIAL PROJECT OVERVIEW PLANS

· Requirements Management Plan
· Configuration Management Plan
· Quality Management Plan




[bookmark: _Toc292382113]Appendix A: Reference to Supporting Plans
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	Project Charter
	 

	Communication Management Plan
	

	Document Management Plan
	

	Schedule Management Plan
	 

	Resource Management Plan
	

	Issue Management Plan
	 

	Risk Management Plan
	

	Project Change Control Plan
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