Work Quality Coaching Record
Record a specific quality issue and a practical coaching plan.
Discussion details
Employee  [Enter employee]
Supervisor  [Enter supervisor]
Task or output  [Enter task or output]
Discussion date  [Enter discussion date]
Coaching plan
Observed issue and evidence  [Enter observed issue and evidence]
Required quality standard  [Enter required quality standard]
Practice or training agreed  [Enter practice or training agreed]
Support owner  [Enter support owner]
Follow up date and measure  [Enter follow up date and measure]
Employee response  [Enter employee response]




