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Stakeholder Force Field Canvas
Change-analysis workshop | Scores are discussion aids; record the evidence behind each judgment.

Proposed change / pilot Review date Facilitator

Desired outcome / decision question

Driving forces / who supports Restraining forces / who is affected
Force / evidence / owner Score 1-5 Force / evidence / owner Score 1-5

Actions to strengthen drivers / owner / review date Actions to reduce barriers / owner / review date
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